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B eing of service to others always has been a driving force in 

the life of Laura Ford ’92 SGS. Even when she was Director 

of Financial Aid at Chestnut Hill College, from 1986 to 

1995, she knew she was serving students by helping them attain a 

CHC education.

After earning her master’s degree in counseling psychology with 

a concentration in spirituality in 1992, Ford continued to serve, 

through the Archdiocese of Philadelphia, for 14 years. She 

worked much of that time within the Philadelphia prison system, 

where she coordinated religious services in all the jails, provided 

spiritual counseling and prenatal classes for female inmates, 

trained volunteers as mentors for men and women returning to their 

communities, and more.

Early in her ministry, she began volunteering with 

Lifers at the State Correctional Institution at Graterford 

and the prison’s 20-year-old program, People 

Advancing Reintegration (PAR). After her retirement 

in 2012, she became Director of the Prison Ministry 

and Re-Entry Program at St. Vincent’s Church in 

Germantown, where she helped formerly incarcerated 

individuals work toward self-sufficiency.

          Recycling Electronics While Restoring Lives   

Two CHC alumni found a new calling at PAR Recycle Works — an innovative way to be of service.

ALUMNI SPOTLIGHT

BY BRENDA LANGE

Laura Ford ’92 SGS displays one of the component parts in  
the warehouse. 

Gerald Williams, a graduate of Graterford’s PAR program,  
was recently promoted to floor manager.

JOBS MATTER: Nearly 52,000 individuals are 
incarcerated in Pennsylvania state prisons, costing 
taxpayers a total of $1.78 billion annually. Of those men 
and women, 90 percent will be released eventually and 
60 percent will recidivate within three years. Persons with 
a felony record have an extremely hard time finding work: 
70 percent of employers will not hire them — BUT 93 
percent of those who do get jobs successfully reintegrate 
into society.

— sources: U.S. Dept. of Justice; U.S. Dept. of Health 
and Human Services; Pennsylvania Dept. of Corrections 
Recidivism Report 2013
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“A key piece to the successful re-entry and self-sufficiency of these 

men and women is a job, and jobs are hard to find for them,” she says. 

It was that crucial piece to the success puzzle, the job search, that 

brought Ford together with another CHC alum, Mary Kathryn (Mimi) 

Limbach ’75, and her husband, George, an advisor to PAR’s Day 

One Parole Preparation Program.

Mimi Limbach earned her B.A. in psychology from CHC, associate 

degree in nursing from Hahnemann University and an M.S. in 

pastoral care and counseling and spiritual direction from Neumann 

University and then worked for many years finding opportunities 

for incarcerated persons and those returning to society. She brought 

the Inside-Out program to St. Joseph’s University; worked as the 

Employment Specialist for the Philadelphia Mural Arts Program, 

where she taught job classes to 18-24 year olds previously 

incarcerated in the county jail and to individuals in the Work 

Release Program; and she has volunteered for more than five years 

at Graterford, where she facilitates a parole preparation class with 

several men serving life sentences.

“The Lifers who started PAR are our inspiration,” says Limbach. 

“These men have done a lot of self-reflection and soul searching 

and many, I believe, have accepted their fate, while continuing 

to hold out hope for the possibility of parole. They have realized 

through their individual religious practices that they can serve  

a purpose where they are and that reaching out to help others  

does that.”

Ford and Limbach bonded through their work at Graterford, and 

along with George Limbach and Father Tim Lyons, priest at Saint 

Vincent DePaul Church in Germantown and Graterford volunteer, 

they decided to form a business that would help the men become 

once again self-sufficient after their release from prison.

Their goal was two-fold: provide meaningful employment with 

an above-minimum wage for men and women coming home 

from prison, provide job training for them and, at the same time, 

offer environmentally responsible recycling services for e-waste 

(electronics that no longer work).

“Returning citizens have tremendous difficulty finding 

employment,” says Limbach. “We needed to find a workable 

business that we felt could be successful. The mission was first 

and the business came second. It really originated inside SCI-

Graterford, and we call ourselves PAR Recycle Works to honor the 

Lifers who started the program.”

THE INS AND OUTS OF PAR RECYCLE WORKS 

The core group — Ford, Lyons and the Limbachs — based their 

idea on an organization in California and another in Indiana. 

They visited the latter, RecycleForce, a successful, 10-year-old 

operation that employed formerly incarcerated men and women who 

dismantled used electronics and recycled the usable parts. The 

managers at RecycleForce were happy to help the fledgling business 

and continue to act as mentors as PAR Recycle Works progresses 

through its first year of operation.

The four dove into the project, collecting used electronics, getting 

grants and donations and getting the word out. PAR Recycle Works 

found a home in a warehouse in Germantown and suddenly, they 

were up and running.The Germantown warehouse is often full, almost to overflowing. 
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All usable interior components are removed from the e-waste and are 

sent to one of three different scrap places in the Philadelphia area. 

Prices vary according to the demand for the copper, gold and other 

metals used to build the computers, televisions, cell phones and 

other electronics. Proceeds are used to pay for salaries and job skill 

development. Unusable materials are disposed of safely. 

Gerald Williams started with PAR Recycle Works on day one, when 

the facility opened in February. A graduate of the 16-week PAR 

program at Graterford, Williams is grateful for his job and his strong 

family support system.

“PAR helps with different skills and writing resumes and helps  

you learn to reintegrate into society,” says Williams, who has just 

been promoted to floor manager. “And this job means so much.  

I’m dedicated to making sure this continues to grow into a 

productive business.”

And it is growing — quickly. According to Ford, donors have found 

them, in addition to companies and individuals who donate used 

electronics, some have contributed office furniture and other items 

necessary to run a business. Of course, financial donations are 

always welcome.

“This transitional employment is just one piece of what happens to 

them,” says Wiley Redding, secretary of the board, who also works at 

DePaul House as Job Readiness Trainer for homeless men there.

The men at PAR Recycle Works get used to showing up for a job, 

learn workplace behaviors and learn how to manage a paycheck, 

bank account and more. One of the goals is to develop wraparound 

services and network with other agencies, and possibly build up 

a job bank. The plan is for each employee to work for about nine 

months, and then leave with skills and a growing resume. 

“These men are fractured,” says Redding. “We give them  

another layer of support and help them become self-sustaining, 

strong citizens.”

Ford and Limbach retain a strong connection to CHC through 

the help they have received from the Sisters of Saint Joseph who 

ran a collection for them in the spring; from Paul Suarez, CHC’s 

executive director of technical services who organizes donations 

from the College; and Lynn Ortale, Ph.D., vice president for 

student life, who helped line up donations from other colleges and 

universities in the region.

“When Laura contacted me, I saw this initiative as mutually 

beneficial and mission-grounded,” says Ortale. “PAR Recycle Works 

provided the College the opportunity to care for the person while 

caring for our Earth, grounding principles of the Sisters of Saint 

Joseph. The respect for human dignity and intentionality of this 

program motivated me to make connections with other educational 

institutions committed to social justice.”

ULTIMATE GOAL 

The volunteer board of PAR Recycle Works wants to stop the 

revolving door through which so many men and women make their 

way in and out of prison. They are grateful to the men serving life 

sentences at Graterford who have joined them in pursuing this goal. 

“The Lifers are a stabilizing force at Graterford,” explains Ford. 

“In searching for meaning in their lives and in finding a way to live 

with dignity, they have started ministries to other inmates. They 

want to help.”

Limbach agrees: “They are living examples of how one can make 

their corner of the world a better place.” And she quotes Dutch 

Catholic priest, professor, writer and theologian, Henri Nouwen, who 

wrote, “You cannot lead a man out of the desert unless you’ve been 

in the desert yourself.”  

“For anyone to think they can do something for a formerly 

incarcerated individual without the input and guidance of someone 

who has been there … it won’t work. They are our mentors in this 

process,” she adds. 

To donate or volunteer, contact PAR Recycle Works,  

www.PAR-RecycleWorks.org, at 267-335-5455. 

View a video about the organization on YouTube,  

www.youtube.com/watch?v=b-nhEVa0qig. 

PAR Recycle Works’s logo was designed 

and donated by Bill Milnazik of Axis Visual 

in Doylestown. He also designed the logo 

for last year’s World Meeting of Families.




